
WELCOME!
The Webinar will begin shortly.

Tips:

- Be sure your audio is turned on.

- When the webinar begins you will have the option of using the "chat" 

feature to communicate with the host and technical support.

- From the drop-down menu at the bottom right corner of your screen, 

be sure to click the option “all participants” for all content-related 

questions and/or comments.

- We will also be using polls throughout the presentation. Please get 

ready to participate by visiting pollev.com/rvirtualcomm889

or texting rvirtualcomm889 to 37607 to join.



Before we start the formal part of the webinar, let’s do a quick practice poll to 
find out from what city, state you are joining us.

Poll #1

If you have not already done so, point your browser 
to pollev.com/rvirtualcomm889

or text rvirtualcomm889 to 37607 once to join.



RIDES VIRTUAL COMMUNITY WEBINAR

MAY 9, 2019

4:00 PM PST/ 7:00 PM EST



AGENDA OVERVIEW
7:00-7:05pm: Welcome & Introductions

7:05-7:10pm: Overview of RIDES

7:10-7:15pm: Navigating the RIDES website & resources

7:15-7:45pm: Addressing the Problem of Practice

7:45-8:00pm: Questions, answers and Next Steps

8:00-8:30pm: Additional Q&A and discussion



Objectives for today's webinar:

• Provide an overview of the HGSE RIDES program

• Share resources and practices that can improve efforts to successfully 

integrate schools, educate and graduate all students

• Reflect on school discipline disparities, programs and strategies to 

support students' sense of belonging and academic achievement

• Build individual and collective knowledge, will and skill to be more

effective in our work of educational equity and excellence
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• Stay engaged- during the 

webinar and over the course 

of the series

• Seek clarification

• Share your knowledge, 

resources and experience

• Experience discomfort, and 

stay in it

• Expect and accept non-closure

• Be willing to do the work

REQUESTED 

NORMS



Essential Questions:

❖ What do we need to consider when adopting programs that claim to 

decrease student discipline infractions?

❖ How do we consider the impact they have on students of color, their 

sense of belonging and academic engagement?

❖What approaches could educators use to ensure our students of color 

in integrated schools are succeeding 'while in school'?
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RIDES OVERVIEW

http://rides.gse.harvard.edu

http://rides.gse.harvard.edu


The most common error when we talk about school diversity…

…is to act as if

“Desegregation” and “Integration”

are the same thing



RIDES seeks to “reimagine integration” and increase the 
number and quality of diverse and equitable schools 
by…..

- Making a clear distinction between desegregation and
integration.

- Taking a systemic approach to diversity and equity.

- Offering schools and district partners coaching and
support through the RIDES Institute and a customized
step-by-step equity improvement cycle.

- Meeting every site where it is-- with a set of customizable
diagnostic tools linked to the ABCDs.



RIDES distinguishes between desegregation (getting the bodies in 
the building) and true integration, that seeks these outcomes:

Academics All students have strong academic preparation, capitalizing on and connecting 

to students of all backgrounds, with high levels of knowledge and skills.

Belongingness All students have a strong sense and appreciation of their own culture and 

heritage, as well as of those of their diverse classmates. 

Commitment to dismantling racism and oppression. All students understand the role 

that institutional racism and other forms or oppression play in our society and have the 

skills, vision, and courage to dismantle them.

Diversity All students appreciate and value different perspectives, thoughts, and people 

and have friendships and collaborative working relationships with students and adults from 

a variety of racial and economic backgrounds.



RIDES helps schools and districts 

systemically support equity…

• At the belief level, by ensuring that everyone has shared 

language and beliefs about equity and about racism, and 

how to dismantle it

• At the school and district level, by making sure that equity-

focused classrooms are not isolated islands, but supported 

by structures, cultures, and policies of the school and district

• At the classroom level, by connecting what students and 

teachers do with equity- focused content and curriculum



RIDES uses the Systemic Improvement Map 
to guide this work and to align practices

•You cannot work 
on Diversity and 
Equity without 
consciously 
dismantling racism.

•You cannot 
dismantle racism 
without working 
consciously at the 
individual, 
interpersonal, 
institutional, and 
ideological levels.



Problem of Practice

Discipline disparities in integrated schools



RIDES RESOURCES







White Paper on Systems and Structures
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Next Steps:
• Visit the RIDES website and review a few of the

resources introduced today

• Select a practice, resource or idea you heard from 
today's webinar and presentation, share and discuss 

it with students and colleagues

• Commit to a practice, behavior or action, a shift in 
thinking about doing this work differently...something 

that you will explore before the next webinar
• Plan to re-engage with us for the upcoming school 

year.



Webinar Topics 

for next academic year

Send in topics of interest for our next series of 

webinars. Type in the chat box or email your 

ideas to rides@gse.harvard.edu.

mailto:rides@gse.harvard.edu


Expand our Virtual Community 

Why? We are a community of learners, so let's learn with and from

each other about RIDES and the work happening in 

integrated school communities all across the country.

Who? You, your school team, coaches, organization, all are welcome

to join us again next school year. 

What? Topics will include RIDES’s ABCDs, Problems of Practice,

resources and strategies for improvement, discussions,

and more.



THANK YOU FOR ATTENDING!



ADDITIONAL

QUESTIONS AND DISCUSSION



THANK YOU FOR ATTENDING!

HAVE A GREAT SUMMER!


