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WELCOME!
The Webinar will begin shortly.
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Tips:

- Be sure your audio is turned on.

- When the webinar begins you will have the option of using the "chat"
feature to communicate with the host and technical support.

- From the drop-down menu at the bottom right corner of your screen,
be sure to click the option “all participants” for all content-related
guestions and/or comments.

- We will also be using polls throughout the presentation. Please get
ready to participate by visiting pollev. com/rthualcommSQd .
or texting rvirtualcomma®889 to 37607 to join. S\
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Before we start the formal part of the webinar, let’s do a quick practice poll to
find out from what city, state you are joining us.
Poll #1

N When poll is active, respond at PollEv.com/rvirtualcomm889
[ Text RVIRTUALCOMMSS9 to 37607 once 1o join

B0 Answers to this poll are anonymous

<¥Our response>

Ll

If you have not already done so, point your browser
to pollev.com/rvirtualcomm®889
or text rvirtualcomm889to 37607 once to join.
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AGENDA OVERVIEW

7:00-7:05pm: Welcome & Introductions

Pk

7:05-7:10pm: Overview of RIDES

7:10-7:15pm: Navigating the RIDES website & resources
7:15-7:45pm: Addressing the Problem of Practice
7:45-8:00pm: Questions, answers and Next Steps

8:00-8:30pm: Additional O&A and discussion
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Objectives for today's webinar:
* Provide an overview of the HGSE RIDES program

« Share resources and practices that can improve efforts to successfully
Integrate schools, educate and graduate all students

* Reflect on school discipline disparities, programs and strategies to
support students' sense of belonging and academic achievement

« Build individual and collective knowledge, will and skill to be more
effective in our work of educational equity and excellence




REQUESTED

NORMS
* Stay engaged- during the
OUR webinar and over the course
VIRTUAL of the series

COMMUNITY |. Seek clarification

* Share your knowledge,

resources and experience
* Experience discomfort, and
stay in it

* Expect and accept non-closure
* Be willing to do the work
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Essential Questions:

s What do we need to consider when adopting programs that claim to
decrease student discipline infractions?

* How do we consider the impact they have on students of color, their
sense of belonging and academic engagement?

“*W hat approaches could educators use to ensure our students of color
In integrated schools are succeeding 'while in school'?




REIMAGINING
INTEGRATION

Diverse and Equitable Schools

Pk

Gregory Peters, Ed. D, Executive Director
of the San Francisco Coalition of Essential Small Schools

Dr. Stacy Scott RolLesiaHolman

HARVARD
BEN
X
)
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Director of Practices & Research oF EDUCATION RIDES Webinar Coordinator

GRADUATE SCHOOL
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RIDES OVERVIEW

http://rides.gse.harvard.edu



http://rides.gse.harvard.edu
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The most common error whenwe talk about school diversity...

...Istoactas iIf

“Desegregation” and “Integration”

are the same thing
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RIDES seeks to “reimagine integration” and increase the
number and quality of diverse and equitable schools

- Making a clear distinction between desegregation and
integration.

- Taking a systemic approach to diversity and equity.

- Offering schools and district partners coaching and
support through the RIDES Institute and a customized
step-by-step equity improvement cycle.

- Meeting every site where it is-- with a set of customizable
diagnostic tools linked to the ABCDs.
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RIDES distinguishes between desegregation (getting the bodies in
the building) and true integration, that seeks these outcomes:

Academics All students have strong academic preparation, capitalizing on and connecting
to students of all backgrounds, with high levels of knowledge and skills.

Belongingness All students have a strong sense and appreciation of their own culture and
heritage, as well as of those of their diverse classmates.

Commitment to dismantling racism and oppression. All students understand the role
that institutional racism and other forms or oppression play in our society and have the
skills, vision, and courage to dismantle them.

Diversity All students appreciate and value different perspectives, thoughts, and people
and have friendships and collaborative working relationships with students and adults from
a variety of racial and economic backgrounds.
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RIDES helps schools and districts

systemically support equity...

» At the classroom level, by connecting what students and
teachers do with equity- focused content and curriculum

« At the school and district level, by making sure that equity-
focused classrooms are not isolated islands, but supported
by structures, cultures, and policies of the school and district

« Atthe belief level, by ensuring that everyone has shared

language and beliefs about equity and about racism, and
how to dismantle it
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RIDES uses the Systemic Improvement Map
to guide this work and to align practices

*You cannot work
i) on Diversity and
Equity without
consciously
dismantling racism.

Student

The
Classroom

Cukure *You cannot
dismantle racism
without working
consciously at the
Individual,

Systems & structures iInterpersonal,

Institutional, and

ideoloiical levels.

Leadership




REIMAGINING
INTEGRATION

Diverse and Equitable Schools

3

Problem of Practice

Discipline disparities in integrated schools
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ABOUT~ RESOURCES RIDESINSTITUTEY FELLOWSHIPY EVENTSv BLOG CONTACT

RESOURCES ABCDS

ABCDs ) . ) - ) .
The desired outcomes for diverse and eguitable schools can be summarized in four categories.

Systemic Improvement Map RIDES helps schoeols achieve the ABCDs through coaching, as well as collecting promising practices

an the Resources section of our website.

1. Student
5T h Academics All students have strong academic preparation, capitalizing on and
eacher
connecting to students of all backgrounds, with high levels of knowledge
3. Curriculum and skills.
4. Family & Community Belongi_ng_ All students have a strong sense and appreciation of their own culture
Partnerships and heritage, as well as of those of their diverse classmates.
5. Culture Commitment to  all students understand the role that institutional racism and other forms
e cyer & ctruce dismantling or oppression play in our society and have the skills, vision, and courage
. Systems ructures B
v racism and to dismantle them

oppression
7. Leadership SRR

Diversity. All students appreciate and value different perspectives, thoughts, and
people and have friendships and collaborative working relationships with
students and adults from different racial and economic backgrounds
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The Children Left Behind: How Zero Tolerance Impacts Our Most Vulnerable
Youth

This articel explores the concerns and experiences of a public service agency with the growing application of "Zero Tolerance” policies
and practices to schools and school children. The purpose of this article is to increase awareness of the nature and effects of zero
tolerance policies and to explore the resultant issues that must be addressed.

Read the article here

Type Research Tied to Outcomes

How to Use At the district level, this report can be used to provide a historical perspective on zero-tolerance policies and its
negative impact on students of color. Using this information, districts can begin to craft policies that are more
equitable. Further, this research provides key recommendations on p. 217 - 220.

At the school level, school leaders may be most interested in utilizing the student stories on p. 215- 27.

Related Discipline, Achievement and Race: |s Zero Tolerance the Answer?
Media

Alignment Systems & Structures - 4) Discipline systems support growth and there are no disproportional suspensions by race
to RIDES or class
Assessment

ABCD - Belongingness

Citation Zweifler, R, & De Beers, 1. (2003, January 21). The Children Left Behind: How Zero Tolerance Impacts Our ... Retrieved
January 31,2017
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ABOUT TOPICS FRAMEWORKS GRANTS MIXITUP! PODCASTS 2K

€ TEACHING TOLERANCE CLASSROOM RESOURCES ~ PROFESSIONAL DEVELOPMENT ~ MAGAZINE & PUBLICATIONS BUILD A LEARNING PLAN

FEATURE

The School-to-Prison Pipeline

Policies and practices that favor incarceration over education do us all a grave injustice.

ng 2013 By Marilyn Elias




REIMAGINING
INTEGRATION

Diverse and Equitable Schools

White Paper on Systems and Structures

Systems and Stractures
The rode of Syvters and Nructures o wepopaial. desegrogatad, snd imograted s hook

Introduction amd Bachzr smnd.
The muatwser 1 which schowl systems and aructaes opwrate sltanately s Tumors thew o adom
outlveaes, culbise of Ndsapimpacss. collect ve commament W denant ling racwm. and sppeccution of

o ) IS Foe sehoods

schood dntricta, o Chaner Manspement (v gastratons
COMON) 1o mwrve oward mowe eoctive mecgration sd oguitasble ounormes for all of thew siah e bokdon
schools, wystortss and sructr oy Bt creste an omvineeenent St Dacfirlates stadent outoornes St abipn
with the A) Temtwes bonders and ctsh ehoMors e tad o drivimg change st comaadet the wids

mge of doments that mteeact within the sysierms and structeres thut porsat = poblic cacation. These

bronder eysiorme and wircTuses oo 1ange Bomn thost o & macre bevel (1 ¢ withen schonk ) e mo€veuses
school descplne or ablity growp tracking. 10 2 macre level (Lo dmtnict or CMOD wisde systemn), like the
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discpline peactoes, pobsowes, and provedures tond 10 push students, especially students of
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This online tutarsal miroduces practitioners o the concept of restorative justice, inchding
both the theory and the values of the program & well as recommendations for

mplementation at a school and district level
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Gregory Peters, Ed. D
Postdoctoral Scholar & Researcher in Leadership Policy and Organization
Vanderbilt University
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Next Steps:
Visit the RIDES website and review a few of the
resources introduced today
Select a practice, resource or idea you heard from
today's webinar and presentation, share and discuss
it with students and colleagues
Commit to a practice, behavior or action, a shift in
thinking about doing this work differently...something
that you will explore before the next webinar
Plan to re-engage with us for the upcoming school
year.
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Webinar Topics
for next academic year

Send in topics of interest for our next series of
webinars. Type In the chat box or email your
ideas to rides@gse.harvard.edu.



mailto:rides@gse.harvard.edu
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Expand our Virtual Community
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Why? We are a community of learners, so let's learn with and from
each other about RIDES and the work happening in
Integrated school communities all across the country.

Who?

You, your school team, coaches, organization, all are welcome
to join us again next school year.

What? Topics will include RIDES’s ABCDs, Problems of Practice,
resources and strateqgies for improvement, discussions
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THANK YOU FOR ATTENDING!

HARVARD

5250 88
X7
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GRADUATE SCHOOL
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ADDITIONAL

QUESTIONS AND DISCUSSION
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THANK YOU FOR ATTENDING!

HAVE A GREAT SUMMER!

HARVARD

5000 58
X7
=2

GRADUATE SCHOOL
OF EDUCATION




