REIMAGINING
INTEGRATION

Diverse and Equitable Schools

WELCOME!

o

The Webinar will begin shortly.
Tips:
Be sure your audio is turned on.
When the webinar begins you will have the option of using the
"chat" feature to communicate with the host and technical support.
From the drop-down menu at the bottom right corner of your
screen, be sure to click the option “Q & A to all participants” for all

content-related questions and/or comments. &J =
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AGENDA OVERVIEW

7:00-7:05pm: Welcome & Introductions

Pk

7:05-7:10pm: Overview of RIDES

7:10-7:15pm: Navigating the RIDES website & resources
7:15-7:45pm: Addressing the Problem of Practice
7:45-8:00pm: Questions, answers and Next Steps

8:00-8:30pm: Additional O&A and discussion
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Objectives for today's webinar:
* Provide an overview of the HGSE RIDES program

« Create an online learning community to reimagine integration, learn with
and from others doing the work of equity

e Share resources and practices that can improve efforts to successfully
Integrate schools, educate and graduate all students

« Reflecton and learn how to engage and cultivate students as equity
agents in integrated schools

 Build individual and collective knowledge, will and skill to be more effective
In our work of educational equity and excellence




REQUESTED

NORMS
* Stay engaged- during the
OUR webinar and over the course
VIRTUAL of the series

COMMUNITY |. Seek clarification

* Share your knowledge,

resources and experience
* Experience discomfort, and
stay in it

* Expect and accept non-closure
* Be willing to do the work
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Problem of Practice:

How can we engage and cultivate students to become equity agents when many
school efforts to increase equity treat them as subjects of improvement efforts
designed and implemented by adults?




REIMAGINING
INTEGRATION

Diverse and Equitable Schools

i

Dr. Lee Teitel RoLesiaHolman

HARVARD
LVE[ R 1)
X3
o

. GRADUATE SCHOQOL .
Faculty Director oF EDUCATION RIDES Webinar Manager




REIMAGINING
INTEGRATION

Diverse and Equitable Schools

Pk

OUR ESSENTIAL QUESTION

How do we support students as equity agents in
Integrated schools?
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Who we are

West High School:
Andres Fajardo, Senior

Amira Nash, Teacher

Circe Stumbo, Equity
Coach (West Wind
Education Policy)

RIDES/Rounds:
Lee Teitel, Director

High School of
Fashion Industries:

Rukaiyaa Arssath,
Junior

Ocean Hardwick,
Junior

Derek Stampone,
Teacher
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Plan for our session

» Description of the Three-Day Intensive and what
plans came out of them at each school

* |Impacts of involvement on

— students
— teachers
— schools

» Challenges and opportunities in engaging students
as partners in equity work

* Discussion
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RIDES distinguishes between
desegregation (getting the bodies in the
building) and true integration, that seeks
these outcomes:

e Academics
e Belongingness

e« Commitment to dismantling racism
and oppression

e Diversity




i

REIMAGINING
INTEGRATION

Diverse and Equitable Schools

The RIDES Equity Improvement Cycle helps sites
1- develop a Personal and Team Equity Culture and
2- then guides them through six recursive steps:

1. Talk honestly about race and

create a vision of equityina

/, specific area \

6. Reflect- assess impacts and
processes of work and plan
next improvement cycle

5. Act- implement specific
initiatives with support
and accountability

2. Collect data to see how

current reality compares to
the vision
|

|

3. Diagnose underlying
causes of any gaps between
vision and reality

\_ 4. Plan one or more H/
initiatives that systemically §
address gaps
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The RIDES Three Day Intensive, jump-starts
the first four steps of the cycle and can be done
with students as partners.

Today’s webinar includes students and staff
involved in two recent Three-Day Intensives:

» West High School, lowa City, lowa,
December 2017

» The High School of Fashion Industries, New
York City, November 2018
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Demographics

West High
1,600 stdnts 60% white  40% stdnts of color

92 teachers 92% white 8% tchrs of color

High School of Fashion Industries
1,600 stdnts 5% white 95% stdnts of color

90 teachers 85% white15% tchrs of color
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Participants

WEST

14 West High teachers
1 West High guidance
4 West High admins

8 West High students
3 district admins

4 West Wind coaches
2 from lowa Dept of Ed

FASHION

12 HSFI teachers
12 HSFI Students
3 school administrators

3 from central office
3 from HS Supt’s office
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Main Activities on Day One

* Build community, trust, and some common
understandings about race, equity, and how we
would work together within the group

Shared reading
Personal stories

Conversation with other students partnering on equity and
teachers

Norms, including “no rank”

» Develop a vision of what equitable and diverse
classrooms would ideally like at WHS

focusing on the “instructional core” -- teachers, students, content

visioning work in small groups of students and teachers

vl.kﬁ' &




West
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Day Two

e Reviewed the vision
and articulated
“Look-for’s” (West)

e Observed classrooms
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Look-Fors () sudes noe wnersations

i

West i raih L, huve postive body
“W T languagp, beiny able 0 partcipate
Q WiIthut hestanon

Shudents i Y 0N are
iMer acHING, Hudents g ialooes
ikt O SHOdES

RespectFul communicotions

Yuseen\ lcuelmv. ahi < badeniy

IWERiCTioNk, o oTHER STUDE
i 4 kw‘,"“*"‘;m o

0t e espcies

Pl e o
: rﬂw&nh anshey eath O\.V'.Niw.\ )
ingormed equity prociices & wh s o o B
B lemn |- ATuming stadenic from <] pact st O M KD

" _7gq(_l\ﬂ§ are Modelt "an' behan
R _oNert diseussions on Youe
-gSTaDISes rovp normg

: Attentive o SrudtNt needs




REIMAGINING
INTEGRATION

Diverse and Equitable Schools

: of

Observation Practices

* Visited about 25 classrooms

 Individually identified key observations
(specific and descriptive data) and wrote
data on sticky notes

* Groups selected 10 pieces of data

« Examined the “evidence” to identify
high-leverage patterns







West

ID’d High Leverage Themes: Building-wide patterns
that, changed, could improve equity & student learning

Content g Materals

e
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High-Leverage Patterns

West High Fashion
) 1. Classrooms and public
1. Classes are racially spaces lacked cultural
) CS’IEF;"DPO"“U"E“E o relevance for our students
- Students are segregat 2. Classes did not provide

by race and gender

3. Students of color not opportunities for young men

of color to think critically

connecting with the 3. Teacher centered
teacher, the material, or classrooms lacked norms
. ?“13';151“'5’9":5 5 or evidence of student input
- leacher-ceniere on the creation of norms
classrooms had low levels 4. School community lacks

of student engagement student leadership &

empowerment opportunities




Fashion




Cuing up your questions

In a minute, we will shift to discussion, with an
emphasis on impacts on students, teachers
and the schools.

Please start using the chat box (chat to
everyone) to post some questions or
wonderings that you have for the panel.
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» Worked in small groups to dig below the
surface to understand these patterns

 Developed plans to address the pattern

* Planned next steps to connect with the rest
of the school community

» Reflected on experience
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Impact
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https://photos.google.com/share/AF1QipP5Q03w7iUXN9nRkNXNKdFBj4fy3gsvE3yVE95ZIag6-PH0i0YRdQ4xURMU3OlYcA/photo/AF1QipMMhCk4fpZ13OFn_BnH-vqJ0G3ax9I1f_8fYWH7?key=VWo4bmdnM2xwZ0NQZ3g5SDlxTi13dnNrdzlYUXhB

THE POWER OF STUDENT VOICE
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Impact of Having Students in
the Rounds

e On students

« On teachers
— Amira, Derek
« On schools
— West High, Fashion High




Advice: Intentionally attend to
the regularities of school

« Check Your Habits

— We forget to include students as participants; we don’t
think to include students as leaders or presenters

= Make Changes to Your Routines and Structures
— e.g., standard meeting agendas

— Remember that we typically do business through
meetings among adults, run by adults. These meetings
are are regular, already on the calendar, and are our
default.

= Be Careful that Interruptions Don’t Stop the Work

— Construction example at West High




QUESTIONS OR COMMENTS?




REIMAGINING
INTEGRATION

Diverse and Equitable Schools

Q&A
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RIDES RESOURCES

*" REIMAGINING
INTEGRATION

CRADUATE SOHOGL Diverse and Equitable Schools
OoF EDUCATION

HARVARD

ABOUT~ RESOURCES RIDESINSTITUTEY FELLOWSHIPY EVENTSv BLOG CONTACT

RESOURCES ABCDS

ABCDs ) . ) - ) .
The desired outcomes for diverse and eguitable schools can be summarized in four categories.

Systemic Improvement Map RIDES helps schoeols achieve the ABCDs through coaching, as well as collecting promising practices

an the Resources section of our website.

1. Student
5T h Academics All students have strong academic preparation, capitalizing on and
eacher
connecting to students of all backgrounds, with high levels of knowledge
3. Curriculum and skills.
4. Family & Community Belongi_ng_ All students have a strong sense and appreciation of their own culture
Partnerships and heritage, as well as of those of their diverse classmates.
5. Culture Commitment to  all students understand the role that institutional racism and other forms
e cyer & ctruce dismantling or oppression play in our society and have the skills, vision, and courage
. Systems ructures B
v racism and to dismantle them

oppression
7. Leadership SRR

Diversity. All students appreciate and value different perspectives, thoughts, and
people and have friendships and collaborative working relationships with
students and adults from different racial and economic backgrounds
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White Paper on Students

Students

Ihe role of students in segregated, desegregated, and integrated schools

Student-centered lcarming

¢ Student-Centered Leamang How Four Schools Are Closing the Opportunty Gap
Leaming has shifted from teacher-centered and what is mostly convenient for
educators 1o focusing pnmanly on what will actively engage students

¢ Liung Up Our Kings. Developing Black Males in.a Posstive and Sale Space
The Afncan-Amencan Male Achievement (AMA) is hifting up Afnican-Amencan
male students in Oakland Unified School District and has received national
attention for their success in improving the academic, social and emotional
development of this subgroup of students. Read about thew exemplary work in
this Vosces in Urban Education anticle

¢ Loam about Youth Paicipatory Action Bescarch
hus resource provides a traning to develop students’ competency to conduct
rescarch 10 improve their hives, schools and communities. This practice s
especially useful for students who are expenencing racial, classism, ableism and
other forms of discrimination
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An Equity Toolkit for Inclusive Schools: Centering Youth Voice in School Change

/ y

Our research highlights practices of student voice and involvement, which has made a difference
in their local school, districts and communities. For teachers and students who want to develop
student leadership and civic engagement, here are some tools and practices to activate students’
voices and organize for equity.

Pedagogy to Activate Student Voices
e Let's Talk About Race
This is a video made by students sharing their perspectives about addressing race
in conversation. Students share norms and approaches for having these
conversations in a skillful and respectful manner.
e LHelping Whites Develop Anu-Racist Identitues: Overconung Their Resistance to Fighung
Racism
Dismantling racism is everyone's responsibility in schools and the larger
community. Oftentimes, as whites start their individual and collective identity
development, the process is rife with denial. resistance and conflicting emotions.
This article addresses Whiteness as a strategy for the development of anti-racist
identities and combating racism.
Intolerance to students” race and background exists across multiple subgroups. In
this video Chinese students at Columbia University fight racism by explaining the
meaning behind their names when their school was vandalized and they decided
to take action to educate others about their culture.
Student-centered learning
e Student-Centered Learming How Four Schools Are Closing the Opporunity Gap
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RIDES's Systemic Focus

‘ Stakcholder Groups Resources with a lens for diversity, equity A*B*C*D
in and inclusion *A-academics
RIDES Systemic Map *B-belongingness
*C-commitment to
dismantling
racism
*D-diversity
Teachers Educator Competencies for Personalized, A
Learner-Centercd Teaching
Students White Students Reflecting on Whitengss: A:B.C:D
Understanding Emotional Responses
Youth and School Reform
Family and Community | Parent Involvement, Cultural Capital, and A:B:D
Partnerships the Achievement Gap among Elementary
School Children
Leadership Leadership Competencics for A C
Leamer-Centered, Personalized Education
Culture How to Fight Racism in Your School B:.C;D
Systems & Structures In Pursuit of Equalitv: A Framework for A:B:.C.D
Equuty Strategics mn Competency-Based
l‘s[lh.]‘[l‘zl




Collaborating with Ad
Transforming Descriptors

AN EQUITY TOOLKIT FOR INCLUSIVE
SCHOOLS: CENTERING YOUTH VOICE IN
SCHOOL CHANGE

Transforming Descriptors

Students have opportunities
to identify equity issues
impacting their educational
experiences without adult
censorship.

Students are actively
involved in school
improvement meetings.

Students have opportunities
to work with adults to leam
more about the issues they

identify.

Recommended tools: Paper copies of the school map, color-coding
dot labels in assorted colors, pens/pencils

'outh can create individual mlpl

Yo ki cial
or in small Foups To map thelr acheol. The Pf:lllu%'. oding g;sotuop“'

can be uu to map scu lent voice in your school, but you can also add
your own
. Where do | feel that school adults care about my ideas and
opinions?
. Where do | feel like | can express my opinion even if it is different

from adults’ opinion?

Adult facilitators support
youth in developing the
capacities to address the
issues they identify (e.qg.,
research methods,
dissemination strategies).

. Which students are most respected or listened to in different parts of

the school? You can label the dots with different student groups by
race, ethnicity, sexual orientation or gender identity, ability
differences, sex. or income.

Ex: LGBTQ might be placed on a sticker in Ms. Smith's class
because of a LGBTQ after school club.

Add your own category. For example, are there places in school
where some students are really listened to and others are not?

Historically marginalized
youth have opportunities to
re-engage in their education
through leadership and civic
engagement rather than
over-relying on academic
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Next Steps:
Visit the RIDES website and review a few of the
resources introduced today, and others
Select a practice, resource or idea you heard from
today's webinar and presentation, share and discuss
it with students and colleagues
Commit to a practice, behavior or action, a shift in
thinking about doing this work differently...something
that you will explore before the next webinar
Share your action, tell us how it went and questions
you have on our shared google doc here. (Also, see
link In chat box.)



https://docs.google.com/document/d/1ODBvU8Eu8EVBcKlv0M1mUzaYgLuBa2v2YRUvhYVgbfo/edit?usp=sharing
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Expand our Virtual Community

Why? We are a community of learners, so let's learn with and from

each other about RIDES and the work happening in
integrated school communities all across the country.

Who? You, your school team, coaches, organization, all are welcome!

What? Topics will include RIDES’s ABCDs, Problems of Practice,
resources and strategies for improvement, discussion, and more.
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OUR VIRTUAL COMMUNITY
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For each topic, we will provide resources and then discuss examples
of promising practices. The next session will be...

When? April4

Problem of Practice: Creating a sense of belonging with ESL,
refugee, immigrant, and undocumented students

Domains: Belonging, Diversity

Where? Anywhere you are and can get connected to the internet from a
laptop, iPad, mobile phone or other device.
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FUTURE WEBINAR DATES & TOPICS:

April 4 Problem of Practice:
Creating a sense of belonging with ESL,
undocumented, refugee, immigrant students

May 9 Problem of Practice:
Discipline disparities in integrated schools
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THANK YOU FOR ATTENDING!

LOOKING FORWARD TO RECONNECTING
ON APRIL 4

HARVARD

5000 58
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)

GRADUATE SCHOOL
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ADDITIONAL

QUESTIONS AND DISCUSSION
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THANK YOU FOR ATTENDING!
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