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Welcome 
 

For the last two years, we have organized our annual conference around the idea of going “beyond 
desegregation” because the most common mistake society has made in the last sixty years is to use the 
words “integration“ and “desegregation” as if they are the same. In a speech in 1962 “The Ethical 
Demands of Integration” the Reverend Dr. Martin Luther King captured this: 

 
“Although the terms desegregation and integration are often used interchangeably, there is a great deal 
of difference between the two. … Desegregation is eliminative and negative, for it simply removes 
these legal and social prohibitions [of segregation]. Integration is creative, and therefore is more 
profound and far-reaching than desegregation. Desegregation… is only a short-term goal. Integration is 
the ultimate goal of our national community.” 

 

Dr. King’s words resonate for us now and push us to go beyond. Desegregation gets diverse bodies in the 
building but doesn’t ensure that all children learn at high levels, feel included, appreciate their own and other 
cultures, understand racism, and work to dismantle it. 

 

Desegregation is necessary but not sufficient for true integration. The subtitle of the conference this year -- 
Engaging Practices for Diverse and Equitable Schools – says a great deal about how the work has evolved 
since our conference last year.  You will be able to attend practical sessions tied to equity improvement—
sharing how schools and districts move toward true integration, using RIDES tools and practices, engaging 
students and parents as partners in equity improvement, and using new forms of rubrics and measurement to 
track progress.    

 
On the next few pages we share a few of the infographics that we use in the Reimagining Integration: 
Diverse and Equitable Schools (RIDES) Project. We hope these provide some common language and 
frameworks for us in the next few days: 

 
• We include the ABCDs – a summary of what students, teachers, administrators and parents have 

shared with us about their definition of what real integration looks like. 
 

• We share a systemic map that we have found helps educators avoid the “silver bullet” problem-- 
throwing single solutions at one aspect of equity and diversity without considering the broader 
implications or thinking about what will lead to deeper and more systemic change. 

 
• We include the RIDES Equity Improvement Cycle, which provides a specific set of suggestions that 

schools and districts can use to help them focus in a very deliberate way on equity improvement. 
 

Over the course of the next few days, we hope that you use these frameworks as well as many more that you 
will learn from each other, to help you and your teams work more effectively to move beyond desegregation in 
your settings. 

 
At the same time, this is a personal journey. Each of us has been impacted by the larger racist system we live 
in -- by the air we breathe, the benefits we have had or been denied, and by the way those experiences have 
been internalized within us. At this conference, we invite you to build on the personal even as you work on the 
professional, knowing that if we don’t examine the impact of-- and our own beliefs about-- racism, we are 
unlikely to be successful at using our work in schools as ways to disrupt it. 

 
So thank you for joining us in reclaiming the name “integration” and defining it in ways that work for all 
people. We can and must do better for our children, for ourselves, and for the world in which we want to live. 

 
-- The RIDES Leadership Team 
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Common Outcomes for Diverse and Equitable Schools 
 

For many of the schools and communities RIDES works with, the desired outcomes for diverse and 
equitable schools can be summarized in four categories: 
 

A. Academics 
All students have strong academic preparation, capitalizing on and connecting to students of all 
backgrounds, with high levels of knowledge and skills. 

 

B. Belongingness 
All students have a strong sense and appreciation of their own culture and heritage, as well as those of their 
diverse classmates. 

 

C. Commitment to Dismantling Racism and Oppression 
 

All students understand the role that institutional racism and other forms of oppression play in our society 
and have the skills, vision, and courage to dismantle them. 

 

D. Diversity 
 

All students appreciate and value different perspectives and thoughts. People have friendships and 
collaborative working relationships with students and adults from different racial and economic backgrounds. 

 

Systemic Approaches Used to Reach Those Outcomes 
 

RIDES recommends schools and districts use three kinds of systemic thinking: 
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We start in the classroom - which should be academically challenging, culturally connected for all kids, and 
places where courageous conversations about race and equity can take place. The first kind of systemic 
thinking we use is to see how the following are linked--what teachers do, what the content (curriculum) is, 
and what the expectations and experiences for students are, because if you change one without the others, 
you don’t get lasting impacts. 

 
The second kind of systemic thinking looks at the way factors outside classrooms affect what goes on inside 
them. For example, systems and structures like tracking, and discipline approaches that disproportionately 
affect students of color, are bigger than any one classroom and yet, affect all of them. 

 
The third systemic thinking we use is about race -- helping people move beyond seeing issues around race in 
schools (e.g. tracking, discipline systems) as individual or interpersonal (such as the statistics that black 
students are 4 times more likely to be suspended in school, or that almost all students in honors classes are 
white) rather than systemic or institutional. 

RIDES Equity Improvement Cycle 
 

The RIDES Equity Improvement Cycle brings together a key group of stakeholders (students, teachers, parents, 
and administrators) to focus on a particular issue around equity at their school.Sometimes the focus is on 
classroom dynamics – what equity looks like in the relationships teachers have with students, how culturally 
connected the curriculum is, etc. The cycle can also focus on other equity issues, like disproportionate referrals 
of students of color for discipline, or difficulties a school or system has in hiring and retaining faculty of color. 

 
The cycle is usually done over weeks or months (although it can be jump-started using the RIDES Three-Day 
Intensive) and should always be part of ongoing systemic improvement work. Regardless of the length of the 
cycle or the topic, it is essential that the working group have a solid understanding and willingness to work on 
the personal and professional impacts of racism and develop the common definitions they need to guide the 
equity work and enough relational trust to be able to work together. We think of the development of Personal 
and Team Equity Culture as an initial and continuing requirement gets followed by six key steps that a well-
executed equity improvement cycle should provide: 
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Conference Schedule 
 

 

4:30 - 7:30pm Welcome Reception & Multimedia Presentation  
 (Drs. Lee Teitel, Stacy Scott, Darnisa Amante & Participant Media) 

Eliot Lyman Room, 2nd floor, Longfellow Hall  
 

 

8 - 8:30am Registration & Continental Breakfast 
Askwith Lecture Hall, 1st floor, Longfellow Hall 

 
8:30 - 9am Welcome & Agenda (Drs. Lee Teitel and Stacy Scott)  

Askwith Lecture Hall, 1st floor, Longfellow Hall 
 

9 - 10:15am Keynote Address (john a. powell, UC Berkeley) 
Askwith Lecture Hall, 1st floor, Longfellow Hall 

 
10:15 - 10:30am Break 

 
10:30 - 11:45am         Keynote Address (Karen Mapp, Harvard University) 

Askwith Lecture Hall, 1st floor, Longfellow Hall 
 

12 - 1pm Lunch 
         Gutman Conference Center, Event Space 4 & 5, Ground floor, Gutman Library 

 
1- 2:15pm Breakout Sessions: 
 Kindred 
 Gutman Library, Room 303 

 
Beloved Community  
Longfellow Hall, Room 228 
 
Roots ConnectED/Community Roots 
Larsen Hall, Ground Floor, Room G08 
 
Harvard University Doctor of Education Leadership Program Student Presentation 
Eliot Lyman Room, 2nd floor, Longfellow Hall  
 
Via Arts + Watertown Middle School 
Askwith Lecture Hall, 1st floor, Longfellow Hall 
 

2:15 - 2:30pm             Break 
  

2:30 - 3:45pm             Breakout Sessions: 
 
Boston Public Schools  
Eliot Lyman Room, 2nd floor, Longfellow Hall 
 
Valor Collegiate 
Longfellow 228 

 Tuesday – April 30 

 Wednesday – May 1 
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Panorama Education 
Gutman Library, Room 303 
 
The Learning Partners Program, New York City Department of Education 
Larsen Hall, Ground Floor, Room G08 
 
Muslim Youth Voices + Boston College 
Askwith Lecture Hall, 1st floor, Longfellow Hall  

 
3:45 - 4pm                  Break 

 
4 - 5pm                    Campfire: Facilitated Reflection Time & Sharing (Dr. Stacy Scott) 

Askwith Lecture Hall, 1st floor, Longfellow Hall 
 

 
8 - 8:30am Continental Breakfast 

Askwith Lecture Hall, 1st floor, Longfellow Hall 
 

8:30 - 8:45am Welcome & Logistics 
Askwith Lecture Hall, 1st floor, Longfellow Hall 

 
8:45 - 10am Keynote Address (John Brittain, University of the District of Columbia) 

Askwith Lecture Hall, 1st floor, Longfellow Hall 
 

10-10:15am                Break 
  

10:15-11:45am           Breakout Sessions 
          Integrate NYC + High School of Fashion Industries 
          Askwith Lecture Hall, 1st floor, Longfellow Hall 

 
Zaretta Hammond  
Longfellow Hall, Room 319/320 

 
12 - 1pm                      Lunch 

Gutman Conference Center, Event Space 4 & 5, Ground floor, Gutman Library 
  

1- 2:15pm                    Breakout Sessions: 
               

Conservatory Lab Charter School & Center for Artistry and Scholarship 
Eliot Lyman Room, 2nd floor, Longfellow Hall 
 

RIDES Institute 
Larsen Hall, Ground Floor, Room G08 (+ Larsen G01 for breakout) 
 
High Tech High Graduate School of Education 
Larsen Hall, Room 106 
 
Citizens of the World Charter Schools 
Larsen Hall, Room 214  
 
Milestone Academy 
Larsen Hall, Ground Floor, Room G06 

Thursday – May 2  
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2:15 - 2:30pm              Break 
 
2:30 - 3:45pm              Breakout Sessions: 

 
Willis Hawley & Gabriel Trujilo 
Eliot Lyman Room, 2nd floor, Longfellow Hall 
 
Diverse Charter Schools Coalition + UNC Charlotte + Leadership in Diversity 
Larsen Hall, Ground Floor, Room G08 (+ Larsen G01 for breakout) 
 
Denver Public Schools 
Larsen Hall, Room 106 
 
Metis Associates & San Diego Unified School District 
Larsen Hall, Room 214 

 
3:45 - 4pm                   Break 

 
4 - 5pm                    Campfire: Facilitated Reflection Time & Sharing (Dr. Stacy Scott) 

          Longfellow Hall, Room 319/320 
 
 
 

(See next page for Harvard Graduate School of Education Building Locations)
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Building Locations: 
 

Gutman Conference Center, Gutman Library 
6 Appian Way, Cambridge, MA 02138 

 

 
 

Longfellow Hall 
13 Appian Way, Cambridge, MA 02138 

 

 
 

Longfellow Hall is located across the 
street from the Gutman Library, 
adjacent to Longfellow Parking Lot. 

 
Our morning sessions are located in 
Askwith Hall—located on the 1st floor 
of Longfellow Hall. 

 
There will also be afternoon breakout 
sessions on the 2nd and 3rd floor of 
Longfellow Hall. 

 
 
 
 

The Gutman Conference Center is 
located on the ground floor of the 
Monroe C. Gutman Library at the 
corner of Appian Way and Brattle 
Street. 

 
The elevators are behind the front 
desk, take them down one floor. 
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Larsen Hall 
14 Appian Way, Cambridge, MA 02138 

 
 
 

 
 
 
 

Note: There will be an Information Booth with coffee, tea, water and 
snacks available free of charge at the following locations: 
 
May 1, 2 - 4:30pm: Longfellow Hall, 1st Floor 
May 2, 2 - 4:30pm: Larsen Hall, Ground Floor (basement level)

 
 

Larsen Hall is a tall red brick 
building located near the corner of 
Appian Way and Brattle Street, 
adjacent to Larsen Parking Lot. 

 
There will be afternoon breakout 
sessions on the ground floor and 2nd 
floor of Longfellow Hall. 
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Overview of Afternoon Breakout Sessions 
 

 

Kindred 
 

Parents are the hidden influence in a school's culture and an often untapped fount of ideas, talent and resources 
to drive truly equitable opportunities for all children. But what will it take in desegregated schools to truly 
center the voices of those furthest from opportunity when gathering ideas and determining priorities? Come 
hear how Kindred's innovative approach to dialogue and parent mobilization are building the trust, capacity, 
motivation and focus of parents and school staff as they disrupt typical power dynamics to integrate school 
communities and advance equity. Participants will hear an overview from Kindred's founder and parent 
participants and experience first-hand part of Kindred's model. 

 
Presenters: Laura Phelan, Luis Glenn, Kenya Matthews 
Location: Gutman 303 

 

Beloved Community 
 

This session introduces schools to a set of Diversity, Equity, and Inclusion Standards and Indicators to guide 
their next steps in advancing equity in their schools. The indicators apply to all stakeholders in your school 
community: students, parents and family, faculty and staff, community partners, administrators, and Board 
members. Whichever role(s) you play, this workshop will challenge your thinking about equity in your school. 
This highly interactive session starts with participants developing their Equity Agenda, presents Beloved 
Community’s framework and gives everyone time to conduct a mini equity audit. Participants will leave with 
a way to diagnose their equity needs moving forward and resources to address needs from their mini equity 
audit. Our presentation introduces participants to the Diversity, Equity, and Inclusion Standards & Indicators 
that inform our Equity Audit. This framework is specifically designed to help schools advance from 
representational diversity to shared power among all stakeholder groups and equitable outcomes for all 
stakeholder groups. Our framework also challenges school finance and operations to advance equitable 
resources that increase the school’s investment in their local community. Schools, whether traditional districts, 
charters, or independent schools, are economic centers and true integration requires investment in the broader 
school community.  

 

Presenter: Rhonda Broussard 
Location: Longfellow 228  

 
Roots ConnectED/Community Roots 
 
Engaging Families in Schools: Innovative Approaches to Community Building 

 
One of the most important stakeholders in a diverse school community are its families.  In this workshop, we'll 
share a different approach and framework to family programming, one that pushes us to think beyond the 
"multicultural potluck" and towards authentic relationship building. We will discuss the key elements needed 
for successful community programming and elements of careful program planning, particularly in diverse 
school settings. Participants will leave with new ideas and an opportunity to think about how this approach 
may impact on their practice in continuing to build their vibrant school communities. 

 

Presenters: Sahba Rohani, Allison Keil  
Location: Larsen Hall, Ground Floor, Room G08 

May 1 – Afternoon A (1 - 2:15pm) 
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Harvard University Doctor of Education Leadership Program Student Presentation 
 
Beyond Binary: Including All Voices in Diversity Discussions of Identity 
 
Diversity discussions centered on identity frequently focus on the black/white racial binary lens rather than a 
more inclusive framework of other/all identities. At least this was the trend three Harvard EdLD students 
noticed was present throughout their courses. Therefore,  they sought to broaden the diversity discussion by 
inviting all voices in the room to engage through a protocol-based discussion. During this workshop, 
participants will implement this protocol and learn about the diverse experiences of others thereby, expanding 
the conversation beyond binary to be more inclusive of all members in a safe space. 
 
Presenters: Leslie Jimenez, Danila Crespin Zidovsky, and Kentaro Iwasaki (Class of 2021) 
Location: Eliot Lyman Room, 2nd floor, Longfellow Hall 

 

Via Arts  
 
An engaging session in how to facilitate creation of a Restorative Justice Plan. Racism is a system so ingrained 
in our culture that we (students and educators alike) are bound to mess up. Each of those mess ups is an 
opportunity. This method uses a combination of creativity and listening to develop a Restorative Justice Plan 
unique to any group. The goal is for those with the most inherent power (teacher, principal, director, etc.) to 
give space for the room to co-create. Then for all to use the plan to hold one another accountable while 
maintaining community trust. The method itself can be adapted by educators for collaborative projects that 
center liberation and student voice.  
 
This presentation combines a short share of work with prior groups and step by step through the method, 
followed by collaborating  to create personal accountability plans using the method as a guide. Failure  is a 
natural and important part of progress, but only if we know how to use our failures to propel us towards our 
vision. Restorative Justice Plans are paramount in the journey to dismantling racism within the classroom and 
truly providing and equitable learning environment which allows for complexity and conversation of diverse 
perspectives and power. 
 
Presenter: Kristianna J. Smith 
Location: Askwith Lecture Hall, 1st floor, Longfellow Hall (breakout in Longfellow 228) 

 
Watertown Middle School  
 
Transforming Conflict Across Difference in Schools: An Introduction to the Nonviolence Approach 

 
Kingian Nonviolence Conflict Reconciliation is a train-the-trainer model that applies Dr. Martin Luther King, 
Jr.’s teachings to current conflicts. Watertown Public Schools brings students, faculty, and police officers 
together as trainers who teach other students and adult community members. Incorporation of the arts and a 
focus on youth voice are central components. 

 
Presenters: Dr. Theresa McGuinness, Ruth Henry, Zuhi Masud, James Munroe-Ellis 
Location: Askwith Lecture Hall, 1st floor, Longfellow Hall (breakout in Longfellow 228) 
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Boston Public Schools 
 
Counteracting Institutionalized Racism: Applying a Racial Equity Tool to School and District Decision-Making 

 
This workshop will introduce the Boston Public Schools’ Racial Equity Tool, a set of questions that help district 
and school leaders make decisions that actively counteract institutionalized racism. Participants will learn why 
and how to use the tool, including exploring an illustrative case study. 

 
Presenters: TeeAra Dias and Becky Shuster  
Location: Eliot Lyman Room, 2nd floor, Longfellow Hall 

 
Valor Collegiate 
 
Valor's Compass Model: Using Narrative to Foster Belonging in the Context of Diversity 
 
Valor Collegiate, an intentionally diverse, “Top 1%” school community, serves an ethnically, racially, politically,  
and socioeconomically diverse population that reflects our southeast Nashville community. See how our Compass 
model uses narrative to empower individuals to develop a deep sense of belonging. Safe, relationship-based Circles 
foster the vulnerability to engage with our multi-storied selves, rewarding us with authentic connection. 

 
Presenters: Travis Commons 
Location: Longfellow Hall, Room 228 

 
Panorama Education 
 
Measurement Matters: Measuring and Learning from Student Experiences of Diversity, Equity, and Inclusion 

 
We will discuss the ways we support schools and districts in measuring, understanding, and acting on student 
feedback about diversity, equity, and inclusion in their school. The session will cover the development of the 
survey, findings from an initial sample over 11,600 students across 22 schools, and professional learning to 
respond to student voice. 

 
Presenters: Dr. Sam Moulton, Nashaira Ofori, Jenna Buckle 
Location: Gutman Library, Room 303 

 
The Learning Partners Program, New York City Department of Education 
 
Dismantling Systems of Inequity in NYC Schools: Using Improvement Science to Promote Racial Equity 

 
Black and Latino students constitute 70% of the total population of New York City Public Schools, yet glaring 
are the racial inequities impacting them. In this interactive session, we will explore how The New York City 
Department of Education’s Learning Partners Program supports schools in addressing these racial inequities 
head-on through our collaborative inquiry model. Participants will journey through strategies, promising 
practices and lessons learned. Additionally, receiving viable resources for building and sustaining leadership 
capacity via our continuous improvement model through the lens of racial equity.  ---“If you can make it here, 
you can make this work happen anywhere!” 

 
Presenters: Kalisha Robinson, Cara Tait, Nathan Affield, Mike Sowiski, Rebecca Keith  
Location: Larsen Hall, Room G08 

May 1 – Afternoon B (2:30 - 3:45pm) 
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Muslim Youth Voices 
 
Widening the Circle of Inclusion: Listening to the Stories of Muslim Youth 

 
What can educators do to reduce anti-Muslim bias and support Muslim students? By interacting with counter-
narratives written by Muslim youth, participants will gain insights into the challenges they face and consider 
strategies to promote an inclusive school climate and sense of belonging for students of all identities. 

 
Presenters: Barbara Sahli 
Location: Askwith Lecture Hall, 1st floor, Longfellow Hall  
 
Boston College 
 
Promoting Youth Voice, Resiliency and Activism through a Social Justice Curriculum 

 
During this highly interactive workshop highlights from our College Bound Social Justice & Equity grades 7-12 
curriculum will be shared. We invite you to experience how our diverse youth become activist change agents 
within their urban schools and communities, while also battling the systemic barriers that often challenge their 
progress. 
 
Presenters: Catherine Wong and Ruperto Peres 
Location: Askwith Lecture Hall, 1st floor, Longfellow Hall  

 
 
 

 
Integrate NYC  
 
Real Integration; Real Representation: How Elevating Youth Leadership Moves Us Beyond Desegregation  
 
IntegrateNYC develops young leaders who repair the harms of segregation and build authentic integration and 
equity. Over the past five years, IntegrateNYC has created space for public school students to organize, build 
coalitions, and design solutions to school segregation. Our 5Rs of Real Integration framework redefines 
integration as more than the movement of bodies. We believe diversity initiatives that do not invest in cultural 
competency, disrupt the school-to-prison pipeline, recruit and retain diverse teachers and staff, and equitably 
fund all schools, are insufficient.  
 
Youth voice and presence is often tokenized, ignored, or silenced when discussing integration. As the people 
directly impacted by segregation, we believe students must be at the center of defining the solutions of today.  
 
Learn more about practices of developing youth leaders and hear directly from students about the impact of 
youth power in creating truly integrated spaces inside the classroom, inside schools, and across school systems. 
Our 5Rs closely align to the ABCDs by ensuring efforts to integrate schools take inclusion and equity into full 
account. 
 
Presenters: Abdul Iman, Aneth Naranjo 
Location: Askwith Lecture Hall, 1st floor, Longfellow Hall 

 
 

May 2 – Morning Session (10:15 - 11:45am) 



16 

 

High School of Fashion Industries 
 
The High School of Fashion Industries, located in New York City, has worked hard to strengthen students' 
sense of belonging. This year, we have been strategic in our disrupting inequity efforts by integrating 
students in the school's decision-making process and building capacity by strengthening their voice. We will 
discuss how students were involved in a 3-day intensive instructional rounds looking through the equity lens, 
as well as our use of the Panorama Race & Equity Survey to drive forward the work of our student co-lead 
equity planning teams. Our schoolwide vision is to ensure that every student feels challenged and cared for.  
We believe that by centering student voice in this decision-making process of our community, we will 
ultimately increase our student’s sense of belonging. 

 
Presenters: Ionia Cisse, Daryl Blank, Amelia San Jorge, Andre Rodrigues, Derek Stampone 
Students: Rukaiyaa Arssath, Amir Evans, Analia Firpo, Ocean Hardwick  
Location: Askwith Lecture Hall, 1st floor, Longfellow Hall 

 
Zaretta Hammond 

 
The ABCs of Critical Pedagogy:  Building Skill and Capacity through Culturally Responsive Lesson Design 

 
Helping marginalized students “learn to learn” in ways that build their brain power is the path to true 
liberation and empowerment. We cannot dismantle the educational systems that produce inequitable 
outcomes for diverse students until we up-end the pedagogical mechanisms that graduate students of color 
under-prepared for the ever-changing knowledge economy. Yet, there is currently a way we talk about 
empowering students, dismantling oppression and increasing academic rigor as an either/or proposition – its 
either social justice awareness or skills development. In reality, it is “both/and”. In this session, we will look 
at the foundations of critical pedagogy embedded in the ignite, chunk, chew and review lesson design from 
Culturally Responsive Teaching and the Brain that aim to build competence in students’ foundational skills 
as well as build higher order thinking through a critical social justice lens.  
  
This session builds on three (3) of the RIDES core beliefs: academics, belonging, and commitment to 
dismantling oppression.  Rather than treat each individually, I want to show how each reinforces the other. 
More importantly, I want to establish that dismantling oppression goes beyond issues of implicit bias only 
and most also address instructional equity – how the most powerful teaching is centered with the most 
marginalized students in order to reverse systemic practices to under-develop diverse students’ cognitive 
abilities as highlighted by Dr. Asa Hilliard III, Dr. Yvette Jackson, and other scholars. Critical pedagogy 
aims to address all three of these elements, but isn’t often articulated for a general audience of educators or 
made practical for classroom application. 
 
Location: Longfellow Hall, Room 319/320 
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Conservatory Lab Charter School & Center for Artistry and Scholarship  
 
Racial Justice and Equity in Education: The Students’ Perspective 

 
Four CLCS 8th-graders who have studied issues of racial justice and equity in education as part of their 
capstone projects at Conservatory Lab Charter School in Dorchester, MA, will talk about their research. This 
panel will be moderated by a former CLCS student now at Boston Arts Academy. 
 
Presenters: Linda Nathan, Destiny Bengoche, 8th grade students  
Location: Eliot Lyman Room, 2nd floor, Longfellow Hall 
 

The RIDES Institute  
 
The RIDES Institute is the signature program of the Reimagining Integration: Diverse and Equitable Schools 
(RIDES) Project at the Harvard Graduate School of Education. The Institute offers schools and districts 
structured support in the use of the RIDES Progress Assessment and the RIDES Equity Improvement 
Cycle. The 2018-19 pilot of the Institute (November 8- June 4) included three days of on-campus work,  
followed by monthly coaching and webinars. Participants included: the Academy of Aerospace and 
Engineering (CT), Chinese American International School (CA), Cragin Elementary School (AZ), Janney 
Elementary School (DC), High School of Fashion Industries (NY), and Malden Public Schools (MA).  
 
In this interactive session, Dr. Darnisa Amante and Dr. Lee Teitel, co-directors of the Institute, will provide 
an overview of how the Institute began with the development of Personal and Team Equity Culture, and then 
guided the sites through a six-step equity improvement cycle.  After this introduction, representatives of the 
sites will break out to provide in-depth examples of their equity journeys this year, sharing data, successes 
and challenges, and answering questions about their process.  The session will close a discussion of other 
resources available to support equity improvement in schools and districts. 

 
Location: Larsen G08 (+ Larsen G01 for breakout during this session) 

 
High Tech High  
 
Developed by a coalition of San Diego civic leaders and educators, High Tech High (HTH) opened in September 2000 
as a small public charter school with plans to serve approximately 450 students.  HTH has evolved into an integrated 
network of 14 charter schools serving approximately 5,350 students in grades K-12 across four campuses. All HTH 
schools share four connected design principles—equity, personalization, authentic work, and collaborative design. 
Students are admitted through a blind, zip-code based lottery and HTH schools are both diverse and integrated by 
design.  
 
While High Tech High might be best known for innovation and project-based learning, the equity mission of providing 
access and challenge to all learners undergirds their approach and success. All students complete the A-G 
requirements, participate in academic internships and 95% of graduates go on to college (70% directly to a 4-year 
college). In this session, participants will learn about High Tech High practices that address the ABCDs to support 
college access and persistence ~ academics, belonging, commitment to dismantling racism and oppression and 
diversity ~ explore implications for their own practice. 
 
Presenters: Kelly Wilson, Michelle Pledger 
Location: Larsen Hall, Room 106 

May 2 – Afternoon A (1 - 2:15pm) 
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 Citizens of the World Charter Schools 
 
 Citizens of the World Charter Schools was established to expand the conversation about what an excellent 
 education contains, requires, and accomplishes. We believe that to truly set up our students to thrive in the 
 world of today and tomorrow, we must nurture the whole child and ensure every student is set up to learn and 
 grow within a diverse community. As such, our learning model centers around three pillars: core academics, 
 social emotional development and difference and inclusion. This session will focus on the CWC learning 
 model and the elements that make our model successful and unique: our Graduate Disposition Framework, re-
 imagined student experiences, and our focus on adult development. 
 

Presenter: Laura Furlong 
Location: Larsen Hall, Room 214 
 

Milestone Democratic School  
 
Youth in Madison, Wisconsin have co-designed a school plan. The thought concepts developed into 
Milestone Democratic School opening in August of 2020. Youth will share their story of utilizing Butler and 
Rothstein’s (1987/2009) formal consensus model to successfully make design decisions. Participatory design 
theory, participatory budgeting, the collective co-design framework, and critical race theory are the 
theoretical underpinnings of this work with youth. By bringing the most disengaged and disenfranchised 
youth to the table, and through a commitment to creating a democratic consensus model where collective 
agentic transactions (Bandura, 2001) result in the redistribution of power to the student-level - all values and 
perspectives are represented at Milestone Democratic School. We will share our values, structure, process, 
and story. 

 
Presenters: Sean Anderson, Michael McCabe, Davika Patel  
Location: Larsen Hall, Room G06 

 

 

Willis Hawley + Gabriel Trujilo 
 
Overview of the Unitary Status Plan for the Tucson Unitary School District: More than the Sum of its Parts 
 
The Unitary Status Plan for the Tucson Unitary School District is the most comprehensive desegregation 
plan ever ordered by a court. The USP puts student learning in the center of the Plan and highlights the 
important influence of high quality teaching–especially culturally responsive pedagogy--on student 
outcomes. The USP recognizes that student learning is influenced by families, the rigor and cultural 
relevance of the curriculum, the safety and inclusiveness of the school environment, and the support students 
have to develop the skills and dispositions they need to be successful. Racial integration of students, teachers 
and administrators is facilitated by the USP in order to enhance the effects of all of the school-based 
influences on student learning. The USP is replete with transparent mechanisms for accountability that also 
foster continuous school improvement. 

 
 Location: Eliot Lyman Room, 2nd floor, Longfellow Hall 
 
 
 
 

May 2 – Afternoon B (2:30 - 3:45pm) 
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Diverse Charter Schools Coalition 
 
Are Teachers Included in Your School’s Diversity? 

 
This interactive session will present traditional and alternative ways to recruit, retain, and support diverse 
teaching staffs. School leaders and managers will be grouped by similar challenges in order to explore how 
diversity amongst a school’s staff can lead to a culture of integration, a positive impact on school curriculum 
(including cultural relevancy), and further community engagement (including parent interaction).  
 
Presenters: Seon Britton and Crystel Harris  
Location: Larsen G08 (+ Larsen G01 for breakout during this session) 
 
University of North Carolina at Charlotte 

 
The classroom teacher has been documented as the most impactful factor on student achievement. With this, 
teachers' experience and effectiveness in the classroom can be noted for having compounding effects on 
students’ achievement. The growing minority student populations in America makes teacher preparation and 
assignment paramount issues regarding student success. Our study uses data from one racially heterogeneous 
school district and compares teaching experience in a cohort of middle school students over three consecutive 
years and four areas of instruction. We found, in general, students of color were consistently assigned to 
teachers with less experience than their white peers. This pattern of intra-school sorting complicates the notion 
that racially-integrated schools are the answer to persistent student segregation and provides evidence of a 
source of ongoing bias in many schools. To monitor and solve for this issue, The Cumulative Deficit Index 
(CDI) is introduced as a metric for documenting and evaluating trends in patterns of teaching experience and 
teacher-student assignment. 
 
Presenters: Dr. Tracy A. Benson  
Location: Larsen G08 (+ Larsen G01 for breakout during this session) 
 
Leadership in Diversity 
 
Students of Color Finding Power in Collectivity in a Predominately White Teacher Preparation Program through a 
Student - Led Organization 

 
This presentation will address the demographics of the school of education, the history of the student led 
organization, Leadership in Diversity, its impact on the campus and surrounding communities and the ways in 
which the student organization has shaped the experience of students in this teacher prep program.  
 
Presenters: Anne Denerville, Shanza Hussain, Kiana Foster- Mauro, and Kyre McBroom  
Location: Larsen G08 (+ Larsen G01 for breakout during this session) 
 

Denver Public Schools  

Launching a District Wide Equity Initiative African American Equity Task Force: Reflecting on Our Progress 
 

Denver Public Schools commissioned a qualitative study and subsequent task force to address disparities in 
achievement and opportunity for African-American students, educators and families. Presenters will discuss 
progress to date and share how they are navigating a system embedded in historical inequities.   
 
Presenters: Leslie L. Juniel, Dr. Franita Ware, Caleb Fields, Iesha Mitchell, and Deborah Staten 
Location: Larsen Hall, Room 106 



20 

 

Metis Associates & San Diego Unified School District 

Harnessing the Potential of Diverse Classrooms: Engaging Varied Perspectives Through Dialogic Process  
 

Designing schools that attract diversity is a beginning, evolving them into places where students value diversity 
is transformational. We’ll define a vision and approach for dialogic processing used in magnet schools that 
teaches children to engage with diverse perspectives to build meaningful interactions, understanding of complex 
ideas, and lasting relationships. 
  
Presenters: Claire Aulicino and Maria Nichols 
Location: Larsen Hall, Room 214 
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WIFI Internet Access 
 

To connect to Wifi: 
 

1. Make sure your wireless adapter is set to dynamically obtain an IP address. 
 

2. Select Harvard University network in your device’s wifi network settings. 
 

3. Open a web browser and type in getonline.harvard.edu in a new tab or window 
 

4. Select: I AM A GUEST > LOG IN WITH GUEST CREDENTIALS 
 

5. Enter the credentials below: 
 

Username: rides@gse.harvard.edu  
 
Password: RIDES2019! 

 
Note: this guest account expires at 5pm on Saturday, May 4 

 
 

Contacts & Emergency Numbers 
 

www.rides.gse.harvard.edu 
 

Hope K. McCoy, Senior Program Coordinator: 
 
 hope_mccoy@gse.harvard.edu 

 
 

Harvard University Police Department:  
 
(617) 495-1212 
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Notes: 
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Thank You to Our Special Partners 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
  
 


